
Dr. Michael Brainard 
Entrepreneur & CEO, Brainard Strategy 

WHEN:  April 25, 2013 
             5pm – 7pm 
 
WHAT:   5-5:30 pm   Networking 
             5:30-6 pm   Dr. Brainard  

 6-6:30 pm   Panelists 
 6:30-7 pm   Q & A               

 
WHERE:  McCarthy Building Company 
                 20401 SW Birch Street  
                 Newport Beach, CA 92660 
                 2nd Floor Training Room 

Define objectives, myths, and best 
practices from “both sides” of the 
mentor and mentee perspectives.  
Michael Brainard has designed and 
implemented dozens of mentoring, 
coaching and career development 
programs for many companies across 
industries.  Michael will be 
accompanied by a panel of women in 
leadership positions from various 
companies. The practical discussion will 
offer many tools and insights for the 
participants. 
 

Mentoring and 
Career 
Development 

To RSVP for this event, please contact Shaabini Alford at: events@womeninoperations.com  
Membership information, please contact Amanda Corbet at info@womeninoperations.com 
 
www.womeninoperations.com                       A donation of $20.00 per person is requested. 

Presents 

Panel Participants: 
Lynn Salo – Allergan 
Tammie Brailsford –MemorialCare Health 

A tool to sharpen the skills of women in construction. 



Michael Brainard brings over 15 years of experience as a management consultant, 
senior executive, executive coach, manager, entrepreneur, and researcher. Through his 
work with executives Michael has become known for his ability to motivate leaders from 
diverse backgrounds and identify potential areas of opportunity for business leaders. 
Michael is currently involved in leading Brainard Strategy, a management consulting firm 
focusing on Leadership, Performance, Strategy and Change. The firm specializes in 
creating strategies with clients that enhance innovation, improve operation excellence, 
and increase profitability.  
B.A. in Psychology, University of Delaware; M.S. in Industrial Psychology, Alliant International University; 
Ph.D. in Industrial Psychology, Alliant International        www.brainardstrategy.com 
 Lynn Salo is a 26-year veteran of Allergan whose career has provided her with strong 
strategic and commercial experience across global healthcare pharmaceutical, biologic, 
and device markets. Ms. Salo has held various business leadership positions at Allergan 
and was recently appointed Business Unit Head for the Facial Aesthetics division of 
Allergan Medical. Ms. Salo was nominated for an OC Business Journal ‘Women in Business’ 
Award, and is a recipient of Girls Inc. Member-of-the-Year Award in 2011 for her 
philanthropic contributions.  She holds an Honors Bachelor of Science degree in Microbiology from 
the University of Toronto, and was awarded Beta Gamma Sigma membership upon achieving her Master 
of Business Administration from USC. 

PROGRAM OUTLINE 
•  Define objectives, myths, and best practices from “both sides” of the mentor and mentee 

perspectives.   
•  Best practices in mentoring, being mentored, and career development 
•  Define the impact of mentoring on CULTURE, ORGANIZATIONAL PERFORMANCE, 

LEADERSHIP DEVELOPMENT and EMPLOYEE ENGAGEMENT  
•  Explore the advantages of an integrated mentoring toward top talent retention and 

performance 
•  Building the Business Case  

•  Strategically integrating your Career Development approaches – Define what you have and where 
you are leading your organization… 

•  Strategies and tactics for leverage 
•  Leverage defined 
•  Employment engagement, Culture, and Organizational Performance 
•  Competitive differentiator  

•  Panel: Women in Leadership Positions & Mentoring in the Past, Present, and Future  
•  Q&A 

Tammie Brailsford, is the Executive Vice President and Chief Operating Officer for 
MemorialCare Health System. Ms. Brailsford is responsible for overseeing the clinical, 
quality, financial and operational performance of the system’s six hospitals, the 
MemorialCare Medical Group, MemorialCare’s HealthExpress retail health clinics and all 
shared services.  


