
Michael Brainard (MA, MS, Ph.D) brings over 20 years 
of experience as a management consultant, senior 
executive, coach, manager, entrepreneur and researcher. 

Michael has worked with many executives and organizations 
across industries, blending a strategic, behavioral and 
experiential learning approach. Michael’s diverse background 
ranges from being an executive coach to being the coachee; 
from being a rain-maker to being the executive that must 
leverage talent, infrastructure and stakeholder interests to 
produce sound business results; and from sitting on the board 
of a non-profit to building ‘for profit’ strategic plans.
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KEYNOTE OFFERINGS

LEADERSHIP AS A 
PARADOX

There is almost never ONE truth when leading humans. People who have high 
IQ and EQ are able to have greater leadership impact as they manage many 
paradoxes and assist others in working through a complex world of business 
and relations. 

From business process transformation, to down-sizing to mergers, change 
comes in many forms. A leader’s approach to change must be holistic, 

grounded in humility, and above all, be measurable as change leadership is 
tangibly accretive to value creation.

BEYOND CHANGE  
MANAGEMENT

HARD TEAM  
DEVELOPMENT

The development of teams and groups drives productivity, engagement, and 
creates a positive impact on other teams. Michael discusses an evolutionary 
perspective, Lencioni’s model, and the power of “getting it right” as you 
develop groups of people in the workplace.

NEW MODELS IN  
HUMAN CAPITAL  

ROI

With an economy evolving into a less centralized, more fluid recruiting market, 
it has become essential for Human Relations professionals to understand how 
human capital, training and succession are essential to defining ROI. 

DISCOMFORT AND 
INNOVATION

Innovation is not a seminar and it doesn’t come from your current corporate 
establishment. Innovation comes from discomfort, necessity, and trial and 
error. This talk dispells myths about sources of innovation and methods to 

drive innovation into your team.

Unconscious bias is a biological mechanism deep in our minds that causes 
us to prefer those that are like us. Existing out of our conscious awareness, 

it can have adverse effects on hiring, performance management, succession 
planning and diversity initiatives. This talk will discuss the origins and meaning 

of unconscious bias, consider its implications and discuss ways to manage it.

UNCONSCIOUS BIAS  
IMPACT ON TALENT  
AND BUSINESS  
PERFORMANCE

CALL US AT (760) 438-8230 
TO DISCUSS YOUR NEXT EVENT

OR VISIT US ONLINE AT 
WWW.BRAINARDSTRATEGY.COM 

Effective executive development initiatives are competency-based with 
an application focus. They are a blend of development modalities aimed at 
effectively filling leadership gaps while instilling a “self-coaching” component. 
This talk discusses best practices, explores new thinking in design and 
implementation, and discusses return on leadership.

UNIQUE  
PERSPECTIVES  
ON EXECUTIVE 
DEVELOPMENT


